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INTRODUCTION

We’re excited to share the first official update on Al-Tahrir Village, a newly
constructed community in northern Syria, marking a major step forward in our
mission to support displaced families in returning to their homeland.

The village includes 340 homes, complete with full water and sanitation infrastructure, as well as access to
nearby schools and healthcare facilities.

Built in partnership with local communities, Al-Tahrir offers a practical alternative for families who are unable
to return home, ensuring safety and dignity.
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REBUILDING

SYRIA PROJECT

Al-Tahrir is part of Action for
Humanity’s Rebuilding Syria
Project, a pioneering, holistic
approach to post-conflict
recovery that brings together
housing, infrastructure, health,
and livelihoods.

Our vision goes beyond housing needs; it's about
restoring a sense of belonging, stability, and hope in
a newly liberated country whose children have only
ever known war.

During the 14-year civil war, over 14 million people
were forced to flee their homes in search of

safety, with 7.4 million internally displaced. Since
the liberation in 2024, millions of families are
finally returning home; however, for many, their
communities no longer exist. Their homes are too
damaged, unsafe, or cut off from essential services.

Syria needs to rebuild from the ground up. With your
support, this moment of return can become a turning
point, where emergency aid gives way to long-term
recovery and lays the foundations for a more stable
and self-sufficient Syria.
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PROGRESS REPORT

Thanks to your support, Al-Tahrir Village
will be fully operational later this year.
Despite the challenges of working in a
post-conflict environment, here’s what
we’ve accomplished so far:

340 homes built, each with two rooms,
/6\ a kitchen, a bathroom, and a veranda -
covering 53.7m? of living space.

W Clean water and sanitation systems
fully installed across the site.

2,040 rightholders safely relocated
A‘ from the site with access to temporary
shelter and sanitation.

, Remaining funds redirected to repair
/m} damaged homes, schools, and
mosques in newly liberated areas.

Access to the local school, health
centre, and mosque is available
in nearby.

<

A wastewater treatment plant is
scheduled for construction to support
long-term sustainability.

i
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WHAT’S NEXT?

As construction nears completion, we’re wrapping up the final works, launching the wastewater plant,
relocating families, and carrying out repairs to homes and infrastructure using the remaining funds. Once
finished, the project will be transferred to local authorities for ongoing support and long-term sustainability.

340

HOMES

Each home includes two

rooms, a kitchen, a bathroom,

and a veranda, covering
53.7m? of living space.

2K+

INDIVIDUALS

2,040 rightholders safely
relocated from the site with
access to temporary shelter

and sanitation.

90%

BUILT

Al-Tahrir Village is now
90% complete - a major step
forward for our Rebuilding
Syria Project.
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WHY THIS

PROJECT MATTERS

Al-Tahrir Village was developed in direct response
to what displaced families told us they needed to
return home. In April 2025, we conducted a survey
of families across 55 displacement camps

to understand the barriers holding them back.

The results were clear:

® 86% said there was no infrastructure:

no roads, schools, or hospitals.

& 79% lacked any source of income.

ti 64% reported their homes

were too badly damaged.

% 58% had no means of

transportation to return.

',"‘\ 42% said their homes were partially
] destroyed and uninhabitable.

40% raised concerns about poor

health conditions and disease.

Al-Tahrir is designed to address these issues head-
on. It provides safe housing, complete water and
sanitation systems, and access to nearby services,
including schools and healthcare. Families who
cannot return to their original homes now have a
secure place to rebuild their lives.

This project is part of a broader shift from short-term
aid to long-term, community-led recovery. It's about
removing the practical barriers to return and creating
the conditions families need to live with safety,
stability, and dignity.
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REMOVING BARRIERS
TO RETURN

DAMAGED
HOMES

We’ve built 340 new homes
in Al-Tahrir for families
who are unable to return
to their original homes.
The remaining funds are
being used to repair homes
damaged in newly
liberated areas.

LACK OF
TRANSPORTATION

340 families were safely
relocated to a temporary
shelter near the site.
Transport assistance is also
part of the broader campaign
to help more families return.

LACK OF
INFRASTRUCTURE

Al-Tahrir is equipped with
clean water and sewage
systems, and a wastewater
treatment plant is currently
underway. Families also
have access to schools and
healthcare in nearby.

PARTIALLY
DESTROYED HOMES

In addition to new homes
in Al-Tahrir, we’re repairing
partially damaged houses
elsewhere to make them
livable again.

NO LIVELIHOOD
OPPORTUNITIES

Without a way to earn a
living, return feels impossible.
Our campaign includes
support for livelihoods
through community-led
recovery and local
economic development.

HEALTH
RISKS

Homes in Al-Tahrir include
clean water, sanitation, and
hygiene facilities. A new
treatment plant and access
to nearby healthcare reduce
health-related risks.
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BE PART OF
SYRIA'S RECOVERY

Al-Tahrir is more than a village; it’s a transition from survival to recovery. It shows what’s possible when we listen
to displaced families and respond to what they truly need: safety, dignity, and the chance to rebuild.

Donate today and help take the Rebuilding Syria Project even further.
Together, we can turn your compassion into action.
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